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Disclaimer

This presentation has been prepared by Fourlis Group (the "Company") for informational purposes only. The information
contained herein does not constitute an offer, solicitation, or recommendation to buy or sell any securities of the Company or
any other entity.

The information in this presentation is based on publicly available sources and internal data considered reliable, but no
representation or warranty, express or implied, is made by the Company, its directors, officers, employees, or agents as to the
accuracy, completeness, or correctness of the information provided. Any reliance on such information is solely at the recipient’s
own risk.

This presentation may contain forward-looking statements that involve risks and uncertainties. These statements are based on
current expectations, estimates, projections, and assumptions made by the Company about future events. Actual results may
differ materially from those expressed or implied in such forward-looking statements. Factors that could cause actual results to
differ materially include, but are not limited to, changes in economic conditions, market demand and supply, regulatory and legal
developments, competition, technological developments, and other risks and uncertainties that are beyond the Company's
control.

This presentation is not intended to be exhaustive or to contain all relevant information concerning the Company. Recipients of
this presentation should conduct their own analysis and seek independent financial, legal, and other professional advice before
making any investment decisions.
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Delivering on our strategic priorities.

Accelerating growth momentum across core businesses:

Successful deconsolidation of Trade Estates.

Higher dividend paid and cancellation of treasury shar

Clear path to deliver 2025 guidance.
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Disciplined execution and growth
momentum in all BUs

IKEA

0 New stores: Patras (Oct '24), Heraklion (April 2025), Hellinikon
(2028)

0 A new Plan & Order studio opened in Bulgaria.
0 New-generation urban IKEA stores.

Sporting Goods

0 Foot Locker: Partnership initiated, 3 new stores in Bulgaria,
acquisition of GR & RO operations in April 2025 (3 stores in GR &
ecom & 3 stores in RO). 2 new stores after the acquisition (in GR &
RO).

U Intersport: 6 stores in 2025 up to now (3 GR & 3 RO) incl. the
launch of the world’s 15t Intersport Football Club store in Athens.

Health & Wellness
U 1 new store in Thes/ki in May '25.

Logistics
U Collaboration with Interikea. DC fully operational mid of 2026.
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Deconsolidation of Trade Estates

| Capital in February 04 2025, ¢ orates share A key milestone in our
strategy, enhancing our
financial position and
strengthening our focus on
our retail business strategy.

1 Fourlis group participation in Trade Estates at 47.3%.
0 Gain of €6.3 mil. for the group.
0 €29 mil. proceeds from the placement.

1 Deleveraged the group’s Balance Sheet and
strengthened our focus on our retail business strategy

0 Trade Estates now consolidated as an Associate
company (Equity method consolidation).
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Fourlis group today

Participations in
Associated
Home Furnishings Sporting Goods Health & Wellness Logistics Companies

The home Sports retail The wellness The retail supply pecialized REI
furnishings leader powerhouse destination chain specialist | in retail
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Home Furnishings

Fourlis group today

Sporting Goods

Health & Wellness

Logistics

Participations in
Associated
Companies

Presence in GR, BG and
CY through 22 stores &
shops

Leading position in the
HF market

One of the best
performing partners of
Interlkea

Growing organically and
through network

Intersport
Presence in GR, RO, BG and
CY through 122 stores

No 1 Sports Retailer in
Brand awareness & Brand
Equity in GR

Foot Locker
No1l Global leader in sneakers
market
License for 8 SEE countries.

Agreement signed in 2022

Attractive and fast-growing
sector
One of the largest wellness
retailers in Europe

11 stores in total &
ecommerce

Network expansion

2 DCs covering the group'’s
logistics needs
Supporting e-commerce
and physical stores

Further expansion in 3PL
Operational management

of the new international
DC of Interlkea “

Fourlis group owns 47%.

In 2025 consolidated as an
Associate Company (Equity
method).

GAV at €561 mil. and NAV at
€313 mil. / 7.5% annual rental
yield / 80-90% d|V|dend

payout ™~

in H1'25\

F\o +37% at 9.9 mn

‘- .-'

GAV of €720-76-pmi|.

expansion. Currently 11 stores(GR/BG/RO) by 2028
& 1ecom in GR | |
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H1 ‘25 Financial Results



(amounts in € mil.) H1 '24 % H1'25
Revenues 245.1 1.7% 264.0
Gross Profit 113.8 1M1.1% 126.4
Gross Profit margin 46.4% 47.9%
EBITDA* 31.3 -1.6% 30.8
EBITDA margin 12.8% 11.7%
EBIT 8.4 -28.7% 6.0
EBIT margin 3.4% 2.3%
Net Financial Income/(expenses) -10.5 8.1% -11.3
Contribution from associates (SSRM)/other 1.3 1.6
Contribution from associates (Trade

Estates) ] >/
Profit Before Tax -0.8 347.0% 2.0
Profit Before Tax margin -0.3% 0.7%
Tax -0.01 -0.07
Profit After Tax -0.8 336.2% 1.9
Net Profit After Tax margin -0.3% 0.7%
Contribution from sale of TE stake - 6.3
aP(r:%ii/’ictizer tax from discontinued 123 -90.0% 19
Total profit after tax 11.5 -17.9% 9.4
Minority interest -4.3 20.3% -04
Total profit to parent's shareholders 7.2 24.8% 9.0
EBITDA-adjusted * 11.2 -22.6% 8.7
EBITDA-adjusted margin 4.6% 3.3%

*EBITDA = EBIT + depreciation of RoUA + depreciation of assets. EBITDA (adjusted) = EBITDA - rental costs

Fourlis
Consolidated P&L H1 ‘25

Revenue growth with accelerating momentum.
(Q2'25 +13% yoy / Q1'25 +1.7% yoy)

Strong Gross Profit margin performance supported by
supply chain efficiencies, improved product mix
and lower cost of goods due to higher purchases.

Contribution from Trade Estates (47.3% stake in the
Associated Company Trade Estates - Equity Method
consolidation).

EBIT influenced by phasing of opex and increased
Investments in H1 '25.

Profitability after tax recovery.

H2 ‘25 In line with 2025 objectives.

YTD Q3 ‘25 trading update

Strong sales growth trajectory continued in Q3.
A Group Q3 ‘25 up to date +17%.

A Home Furnishings Q3 ‘25 up to date +10%.
A Sporting Goods Q3 ‘25 up to date +32%.
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EBITDA-adjusted used to better reflect underlying operational performance.

EBITDA-adjusted reinstates lease expenses in the calculation, providing a clearer representation of the Group'’s
underlying profitability and cost structure, independent of lease accounting treatment.

Group Group
EBIT H; 24 Hl 35 H1'24  H1'25
depreciation of Right of Use Assets 15.3 16.4 EBIT . 8.4 6.0
depreciation of assets 7.6 8.4 depreciation of assets 1.6 8.4
EBITDA (Reported) 31.3 30.8 EBITDA (OPR) 16.0 14.4
rental costs -20.1 -22.]
EBITDA (adjusted) 1.2 8.7

Calculation

A EBITDA (Reported) = EBIT + depreciation of RoUA + depreciation of assets
A EBITDA (adjusted) = EBITDA (Reported) - rental costs
A EBITDA (OPR) = EBIT + depreciation of assets

*See Appendix for the EBITDA analysis per Business Unit
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Supporting investments, operational needs and the group’s sustainable growth,
while also returning value to shareholders.

Focus on financial flexibility

95.2

Net Debt

24

87.6

H1'25

Investing In expansion

Total Capex of € 12.9 mil.
l.e.
Maintenance: €3.4 mil.
Digital transformation: €2 mil.
Expansion: €7.5 mil.
IKEA & Intersport & Foot Locker stores
network expansion.

Enhanced shareholder returns

A €0.15 DPS for FY ‘24 paid in July 25, up +25% vs
prior year and payout ratio of c. 38%.

A Cancelation of 2,606,590 treasury shares (4.9% of
share capital), leading to EPS growth.
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On track to
achieve our gcals
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Group Sales (€ mil.)

50

EBITDA - adjusted

600 +20%
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2023 2024 2025 (E) 2023 2024

mm Group EBITDA ad;.

The groupAs participations

U Trade Estates: estimated NAV of TE 330 mil. at 31/12/2025 ( FG :47,3% participation)
U South Sofia Ring Mall: estimated NAV a70 mil. at 31/12/2025 ( FG :50% participation)

38.0

2025 (E )

EBITDA adj. margin

Re-iterating Guidance of 2025

15.0%

10.0%

5.0%

0.0%
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This presentation has been prepared by Fourlis Group (the "Company") for informational purposes only. The information contained herein does not constitute an offer, solicitation, or recommendation to buy or sell any securities of the Company or any other entity. This presentation may contain forward-

looking statements that involve risks and uncertainties. These statements are based on current expectations, estimates, projections, and assumptions made by the Company about future events. Actual results may differ materially from those expressed or implied in such forward-looking statements.
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Business Activities
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Home Furnishings




Fourlis Progressing with our strategic growth plan

New IKEA Patra store (Oct 2024) as
part of Trade Estates Top Parks,
covering of 7.200 sg.meters.

New IKEA store at Heraklion (April
2025) as part of Trade Estates Top
Parks, covering of 10.000 sg.meters.

New Plan & Order studio in Pernik,
Bulgaria (March 2025).

New store at Ellinikon retail park
(2028)

Planning new generation IKEA shops
near small cities.
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New IKEA store at Heraklion, Crete
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Network expansion

Reinforcing our presence near city-centers
in the province

Focus on omnichannel approach

Focus on supply chain efficiencies

Leverage digitalization

IKKEA




