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Disclaimer

This presentation has been prepared by Fourlis Group (the "Company") for informational purposes only. The information
contained herein does not constitute an offer, solicitation, or recommendation to buy or sell any securities of the Company or
any other entity.

The information in this presentation is based on publicly available sources and internal data considered reliable, but no
representation or warranty, express or implied, is made by the Company, its directors, officers, employees, or agents as to the
accuracy, completeness, or correctness of the information provided. Any reliance on such information is solely at the recipient’s
own risk.

This presentation may contain forward-looking statements that involve risks and uncertainties. These statements are based on
current expectations, estimates, projections, and assumptions made by the Company about future events. Actual results may
differ materially from those expressed or implied in such forward-looking statements. Factors that could cause actual results to
differ materially include, but are not limited to, changes in economic conditions, market demand and supply, regulatory and legal
developments, competition, technological developments, and other risks and uncertainties that are beyond the Company's
control.

This presentation is not intended to be exhaustive or to contain all relevant information concerning the Company. Recipients of
this presentation should conduct their own analysis and seek independent financial, legal, and other professional advice before
making any investment decisions.
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Delivering on our strategic priorities.

Strong retail performance, significant profit improve
and profitability guidance exceeded.

Enhanced shareholder returns through higherdivide
share buybacks.

Trade Estates successfully deconsolidated.
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1 Milestones
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Disciplined execution and growth
momentum in all BUs

IKEA
0 New stores: Patras (Oct '24), Heraklion (April 2025), Hellinikon (2028)

Remodeling of the store in the AIA park.
A new Plan & Order studio opened in Bulgaria.
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New-generation urban IKEA stores.

Sportwear

U Foot Locker: Partnership initiated, 3 new stores in Bulgaria, acquisition of
GR & RO operations in April 2025 (3 stores in GR & ecom & 3 stores in RO)

U Intersport: 8 new stores in 2024 & 5 stores in 2025 up to now (3 GR & 2
RO) incl. the launch of the world’s 15t Intersport Football Club store in

Athens.

Health & Wellness
U 4 new Holland & Barrett stores in 2024 & 1in Thes/ki in May ‘25 = i
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Logistics
U Collaboration with Interikea. DC ready by end of 2025.

Group-wide initiatives

U Digital Transformation Committee & Sustainability Committee.
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Deconsolidation of Trade Estates

¥ E;igﬁi;elipr)]IaFceebnr\ue:rtyong‘;/c))Z%fTrade Estates’ share A key m||eStOne In our
strategy, enhancing our
financial position and
strengthening our focus on
0 €29 mil. proceeds from the placement, reducing the o -
group’s net debt. our retail business strategy.

0 Deleveraging the group’s Balance Sheet and
strengthening our focus on our retail business
strategy

0 Fourlis group participation in Trade Estates at 47.3%.

0 Gain of €6.4 mil. for the group.

0 Trade Estates now consolidated as an Associate
company (Equity method consolidation).




Fourlis

) Fourlis Group today
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Fourlis group today

Participations in
Home Furnishings Sportswear Health & Wellness Logistics Real Estate

The home Sports retail The wellness The logistics Specialized in
furnishings leader powerhouse destination specialist | retail
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3 FY ‘24 Key Financial
Highlights




Revenues
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+1. 6%

521.3
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*Alternative Performance Measure. See Appendix for details.
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EBITDA -adjusted*®

+15.3%
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I5.3%i
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B Profit After Tax
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Fourlis group
Retail Business FY ‘24

>\

Volume sales growth of +4% yoy.

T

IKEA volume sales growth +3%.

>\

Sportswear +4%.

>

Strong Gross Profit margin performance
supported by supply chain efficiencies.

>

Cost discipline and operational
efficiencies drive operating leverage
and significant improvement in
profitability margins.

A From 2025 onwards, the group’s”
profitability will also include Income
from the Associated Compan Trade
Estates, as Trade Estates will be™_
consolidated through the Eqwty
Method.
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Enhanced shareholder returns enhanced with higher
dividend and buybacks

A €9.5 mil. FY ‘24 shareholder remuneration in total.

A c.€7.6 million cash dividend (€0.15 DPS and 80% of total shareholder
remuneration)

A €1.94 mil. in share buybacks in 2024 (20% of total shareholder remuneration).

A The proposed dividend reflects a 25% increase vs prior year and a payout ratio
of c. 38% of FY 2024 total net profits.

A The group now holds 2,606,590 shares (4.9% of current share capital).

Operating profitability enables the group to invest in its
expansion

A Retail business capex of € 251 mil. in FY ‘24, of which c. €16 mil relates to
IKEA and Intersport store network expansion.
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Deleveraged balance sheet and
financial flexibility

110
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Bl Net Debt

Net debt

85.6

2024

Net Debt / EBITDA-adjusted
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On track to achieve ouhgg& ot~ 4
increasing profitability anda
growing free cash flow.
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4 Sustainability Strategy
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ESG Strategy & Oversight

A Sustainability embedded since
2008 with a dedicated
Sustainability department & a
Sustainability Reporting
function.

2024 report aligned with CSRD
Directive, ESRS, GRI Standards Integrated with risk, ethics and operations.

New Sustainability Committee of the BoD.

11l ESG under direct strategic oversight

and the ATHEX ESG Reporting
Guide.

Energy & Emissions -
ESG reporting tool with

automated data collection &
validation.

Waste management

Working Conditions

Double Materiality Assessment Social Contribution

completed.

> D>y D>y D>y D

Corporate Culture & Governance

|
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